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 An Intentional Interim Ministry Concept:  

               Developmental Tasks for a Transition  

Developed by the Alban Institute, Congregations ,  
Vol XII, No 1  

Article submitted by Terry Foland   

 The mythical Roman god Janus was said to have been "two faced."   The god had one face 
with which to look backward and another face with which to look forward.   When a congregation 
moves from one pastor to another, it's a "prime time" for reflecting on the chapter of its history just 
concluded and to seek to understand where God is calling it go to in the future.  
 In his seminal work on the concept of intentional interim ministry, Loren Mead has pointed out 
that the time of change in pastors is a "critical moment" in the life of a congregation.   It is a time to 
reflect on the past, good and bad.   Mead says congregations are both "heir and victim of their his-
tory" ( Critical Moment of Ministry: A Change of Pastors,  Alban Institute, 1986, p. 37).   It is also a 
critical moment to make decisions that will determine the future of a congregation, shaping its 
identity and mission for years. Once after I had made the decision to make a move from one pas-
torate to another, my wife Frieda and I became aware that our children were upset about being 
moved away from their friends.   We decided it might help if we took them to the town where were 
were moving to help them get some sense of where they would be going.   We loaded them in the 
car and drove to the new location.   We showed them the new house we would be moving into, the 
school they would attend, a neighborhood playground and swimming pool, and the new church 
where I would be serving.   The next day I noticed that our young son Bret seemed moody.   I asked 
him how he was feeling about the move.   "Well, Dad," he said, "the right side of my heart is happy 
but the left side of my heart is sad."   When I pressed him for what he meant, he said simply, "I'm 
happy for the new friends I'll meet but sad for the ones I'll leave here." Bret had a congenital heart 
defect and the doctors had explained to him that his heart had a left and right side and upper and 
lower chambers.   He had a small hole in the wall separating two of the chambers.   How he identi-
fied "the left side as happy" and "the right side as sad" I don't know.   But that mystery of mixed 
feelings, sadness at separation and gladness about anticipated future, marks the period between 
pastor  for a clergy family and for the corporate body of a congregation. An intentional interim pe-
riod - that God -given "in between time" - is an excellent opportunity for a congregation to re -flect  
and re -view  its past for the meanings of its heritage and history and a time to pro -ject  its future 
in a pro -active  way. The basic concept of an intentional interim ministry has two major ele-
ments.   First, the congregation is intentional about the way in which it intends to move through 
the period of time from the leaving of one pastor to the start -up of the ministry partnership with 
the new pastor.   Second, the person who is contracted to provide interim ministry leadership is 
intentional about being an interim minister and conducting that ministry during the crucial time 

between installed/called pastors.  
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The major agenda of an interim ministry period centers on five developmental tasks first spelled 
out by Loren Mead in a monograph entitled The Developmental Tasks of the Congregation in 
Search of a Pastor and then elaborated on in his book Critical Moment of Ministry: A Change of 
Pastors.  1 . Coming to Terms with History It is important for congregations to know their history 
so that they can appreciate their heritage and at the same time be aware of the issues and con-
cerns that need to be resolved in order to move freely into the future. 2. Discovering a New Iden-
tity  is the task of understanding "who we are now in our present context and what it is we under-
stand God is calling us to be."   It is the task of developing the vision to which a congregation is be-
ing called. 3. Shifts of Power/Leadership Changes In most congregations over a period of time the 
leadership begins to take on much of the style and values of the previous pastor.   When that pas-
tor leaves, there is often a time when persons who have been in leadership rethink their commit-
ment and determine whether or not they want to continue in leadership positions.   Other persons 
often find the interim time an opportunity to take leadership roles.   This is an opportune time to 
empower those who are out of power and to welcome leadership gifts from all parts of the congre-
gation. 4. Rethinking Denominational Linkages Congregations often are not aware of the sup-
port and resources they receive from their middle judicatory and national denominational struc-
tures.   That relationship is normally more visible while the structures of the church beyond the 
congregation are engaged in working with the congregation in moving through the interim period 
and seeking to find the right pastor to call.   The transition time helps raise the awareness of a con-
gregation to its denominational heritage, ministries and resources. 5.Commitment to New Lead-

ership and to a New Future When a congregation has developed a shared vision of its future and 
has sought to call a pastor to help lead it in moving into that future, there will probably be a new 
commitment both to that new leader and to that new future. These five developmental tasks have 
been at the heart of basic training for persons interested in doing interim ministry in an inten-
tional way.   Recently an interim ministry organization in Ohio asked me to speak about the five 
developmental tasks but also wanted to know if there are additional tasks that have been identified 
since Loren first discovered those in the mid -1970's.   In that presentation I presented my five 
nominations for additional tasks which might be called developmental/interim/transition 
agenda. .   Reduce the Level of Anxiety - Fear of the Unknown It has been my experience that 
there is a great mixture of grief, loss and despair early in a transition period.   The task is to rebuild 
trust and reaffirm that there is life after "whoever went before" or "whatever happened before."   I 
call this the task of "this too will pass" - there will be a new day ahead. 2. Rebuilding the Infra-
structures Nearly always toward the end of a ministry "infrastructures" of a congregation such as 
procedures, policies, structural organization, and building maintenance, will have been neglected 
and will need some revision and restructuring.   The interim period is a good time to review and re-
vise the internal organizational trappings that are essential for implementing ministries and mis-
sion of the church. 3.  Attention to Stewardship/Financial Matters The interim period is an op-
portune time to review assumptions about stewardship and financial support for the church.   At 
such a time there is probably more openness to new understanding of Christian stewardship as 
more than simply underwriting the budget.   The interim pastor can teach basic Christian steward-

ship principles without people thinking he or she is simply wanting more money in order to have a 
higher salary.   It is also a good time to examine the procedures for handling finances.   Any prob-
lems are better handled by an interim pastor than the next pastor who is called and who will want 
to be there over a long period of time. 4.  Training in Leadership Skills The congregation faces 
the specific task of learning how to recruit, train, and orient volunteers so that their gifts and skills 
may contribute to the ministry and mission of the church.   It is also a time to help people under-
stand the dynamics of change and conflict resolution skills so that they are better able to deal with 
change and conflict in the future. 5.   Focus on Spiritual Needs of Membership Congregations 
today have taken on much of the milieu and structure of secular institutions.   There is a hunger 
for recapturing the spiritual power that comes from Bible study and prayer engaged in to discern 
God's will for the congregation and for individual members.   Such a developmental task can easily 

dove-tail with the search for understanding the congregation's identity, vision and mission.  



 

 

 

January Worship  

                             (Red Door, 9:30 am and Sanctuary, 11 am)  

 

FEBRUARY  WORSHIP  
  
                                                
                                      Texts                            Title  
 
Feb.   5     Isaiah 40:21 -31, Mark 1:29 -39                                     Dancing in the Morning   
  
Feb. 12    2 Kings 5:1 ð14, 1 Corinthians 9:24 ð27, Mark 1:40 ð45      The Outsider In, the Insider Out  
Feb. 19    2 Kings 2 1 -12 , Mark 9  2 -9                                   Time Out of Time  
Feb. 22  (Ash Wednesday)  Isaiah 58:1 -12, Matthew 6:1 -6, 16 -21    The Secret of Survival  

Children's Ministries  

 
 

CHILDRENôS CHRISTIAN EDUCATION OPPORTUNIT IE S AT WE STM IN STE R   

9:45AM Sunday School  

During Sunday school at 9:45AM, Westminster offers two classes for children, a Pre -K to 2 nd  grade 
class and a 3 rd  to 5 th  grade class.   Classes are held in the downstairs educational hallway rooms.  
During February, children will meet some of the people Jesus knew and hear some of his teach-

ings.  This month's study gives the children a glimpse of how Jesus grew up and how his ministry 
began.  

11:00AM Childrenôs Church 

During the Open Door Worship Service, Westminster children, Pre -K to 2 nd  grades, are invited to 
leave the Sanctuary after Time With Children to go to the Library.  During February, children will 
hear the stories of Mary and Martha, Jesus and the children, the disciples traveling two by two, 
Zacchaeus. They will learn that Jesus teaches us how to live and that we can be followers of Je-
sus.  

 February's Children's Church Teachers:  2/5 Katrina Crawford & Lynn Anderson, 2/15 Susan Rod-
riguez & Nicole Heider, 2/19 Robert & Terri Vailes, 2/26 Mary Anson & Carol Jean Crawford  

    

 
 



Westminsterõs Handbell Choirs Present 

An Olympic Journey 
Around the World  

 
Come and enjoy an entertaining afternoon of  

lighthearted handbell music and delectable desserts. 

When:  Sunday, February 19, 3:00 PM 

Where:  In the chapel 

Why:  What else are you doing that afternoon? 

 
free admission     %     childcare provided 

WAYNESBORO  

2  
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 In attendance were  9 Elders and moderator Pastor: Carol Seaman. 

Susan Peters opened the meeting with a devotional and prayer. 

 

The highlights of the meeting include the following: 

 _________________________________________________________________________________ 

Witness:  Committee will sell Brunswick Stew On March 18 with proceeds going to the Benevolent Fund. 

There will be a free will offering during the Bell Choir concert in the Chapel on February 19th  with pro-

ceeds going towards the purchase of another octave ( 13) bells.  

 Discipleship:  

¶ The committee known as "Christian Discipleship" has been changed to "Discipleship" 

¶ Confirmation Classes for the youth are to begin again. Vacation Bible School is in the planning stages 

The charter for the Boy Scouts Troop 73 and Cub Scout 23 was approved for 2012 and oversight of the 

scouting activities has been moved from Witness Committee to Discipleship 

 Finance: The  preliminary budget was approved without adjustments until the next meeting in February at 

which time adjustments will be discussed 

Finance will hold a meeting Sunday February 5th, 2012 in the Chapel @ 2:00 to discuss the operations 

budget for 2012. 

Property: The Audio /Visual committee has been placed on the Agenda for the March 27, 2012 session 

meetingat which time the committee will submit its findings and discuss the proposed project 

General :  Church Officer retreat will be held Saturday January 28 in the e Chapel from 9:00-3:30. Discus-

sion will involve where Westminster has been as a Church in the past, where we are now, and where we 

will be in the future The monthly Church Newsletter will become a Bi-monthly ( every 2 months) Newslet-

ter to improve quality and reduce cost. The Commitment Committee will oversee this function. The dead-

line for Newsletter entries are the 3rd Thursday of every month by 12:00 noon. The Nominating Commit-

tee for 2012 will be appointed in the slated February meeting to nominate elders for the class of 2015  The 

annual Church picnic will be held June 3, 2012 

The Session held itsô monthly stated meeting on January 24, 2012 

January 1: Red Door  47  

     11:00  80  

January 8:  Red Door  61  

         11:00   124  

January15 11: Red Door - 

    11:00    112  

January 22 :Red Door  - 

    11:00    105  

 

Monthly Budgeted  Tithes 
and Gifts for January 

2012:  24,083  

 

 
 
 

 
Actual Tithes and Gifts for  
January  2012:  

$21,992  

 
 

 



ANNOUNCEMENTS 

To Ladies of Westminster, Would you be interested in going to what looks like a wonderful Christian music concert designed just for 
us girls? Spirit FM is hosting òGirlsõ Night Outó with Mandisa, Laura Story, and Britt Nicole ð 3 talented singers and songwriters. The 
show is from 6:30 ð 9:00 pm on Sunday, February 26 ð I canõt think of a better reason to go into work a bit late the following day! Tick-
ets are $23, (or $20, if we get a group of 10 or more). Check out the show details on the Spirit Fm website http://spiritfm.com/category/
events-spirit-fm/  ð and let Jennifer Hackley know if you are interested by February 5.  

 Master Calendar Church Office:   There is a New! Master Calendar located in the Church Office Copier Room.  Please review 
this calendar for all upcoming events and room request. Any Changes, Additions or request should be given to Cindy Polaro. 
 

-Nursery Volunteers Needed:  If you are age 5th grade or older (adults too!) we could really use your help as a Nursery Volun-
teer.   Volunteers assist in the nursery about one Sunday every 6 months from 10:45 AM-Noon.  If you are interested, please contact 
Jennifer Kearney, 942-4916 or email at kearneys74@gmail.com.  Jen Kearney. 

One of Summerleeõs most dedicated workers from Smyrna Presbyterian, Bob Campbell, is now freed of bone cancer.  This is an answer 
to many prayers.   

Flower Sign -up:  The sign-up sheet is located in the Narthex.  Please contact Lynn Anderson, at 540-942-3123  to  make arrangements 
for the type of flowers you would like.  Arrangements are $35.00 to $40.00. The Flower Centre will bill you directly. Notify the church 
office if you place flowers in honor or memory of someone, or for special occasion. 

 

Bulletin Deadline:  All additions and changes must be received by 5:00 PM Wednesdays prior to its printing on Thursdays. 

 

WPC LOST AND FOUND  

Contact: Cindy Polaro at the Church Office to recover your found property. 

 

Found 1/15/2012  Red Door Service/ Black Slash Coat Tie  

             Found 11/13/2011 Open Door Service/Silver Round MOM Necklace  

                              Found 1/29/2012  Red Door Service/ Red Stone Necklace Purple Box     

 

 

 

 

 

* Lunch begins at Noon each Wednesday and consists of  soup, sandwiches, cookies and 
beverage provided by the host church. The cost of  the lunch is $2 per person. 

 

* Please Get reservations from your congregation to the host church by Monday Noon 
preceding the Wednesday lunch. 

DATE  HOST CHURCH  SPEAKER  

February 29   1st Baptist Main Street 

March 7  1st Presbyterian/Glen Kirk  St. Johnõs  

March 14   St. Johnõs Westminster/Rev: Carol Seaman 

March 21  Main Street Methodist  1st Presbyterian  

March 28  Westminster  1st Baptist  

Lenten Luncheon Schedule 2012  

http://spiritfm.com/category/events-spirit-fm/
http://spiritfm.com/category/events-spirit-fm/
mailto:kearneys74@gmail.com
http://www.faithclipart.com/image/black-and-white-communion-elements.html


                   This Bible-reading plan has a straight front-to-back format to 
reveal Godôs step by step Plan of Salvation.  Key events of the Bible occurred 
in a purposeful sequence, and the understanding of later chapters is greatly 
enhanced by the awareness of those that came earlier.  This easy schedule 

will complete the entire Holy Bible in 52 weeksð22 chapters per week for the 
first 7 weeks, and 23 chapters per week for the remaining 45 weeks.  A 30 
minute time period in a quiet time of each day is the only investment that you 
needða very small price to pay for the knowledge and peace of mind that you 

get in return.  Enjoy the wonderful Word of God! 

February  1 

February  2 

February  3 

February  4 

February  5 

February  6 

February  7 

February  8 

February  9 

February  10  

February  11  

February  12  

February  13  

February  14  

February  15  

February  16  

February  17  

February  18  

February  19  

February  20  

February  21  

February  22  

February  23  

February  25  

February  26  

February  27  

February  28  

February  29  

 

 

 

 

 

 

Happy  Birthday  

February  2012  

 

Happy  Birthday  

 

February 2             Heath Davis  

                             Suzie Davis  

                              

                             Jay Thomas  

February 3           Gracie Hardiman  

February 4             John Reynolds  

February 6            Margaret Layman  

                             Cullen Edwards                         

February 8             Mildred Vogel  

February 9             Stephanie Lovelady  

                             Lincoln Thomas  

February  10          Dot White  

                             Meghan Anson  

February 12       Abigail Overton  

                             Theresa Brooks  

February 13           Charles Martin  

February 15           Marc Steck  

February 16          Harriet Wangler  

                             Reese Gibson  

February 17          Bill Krzastek                 

February 18           Matt Lovelady  

                             Eliza Dana  

                             Keith Skinner  

February 19          Trina Graham  

                             David Dixon  

                             Mike Anson  

February 21          Corey Mathews  

February 22          Ray Rexrode  

February 23           Kara Dixon  

                             John Wingfield  

February 24           Jan Bottemiller  

                             Mary Frances Cook  

February 25          Peggy Bryant  

February 26          Stuart Vailes  

                             Craig Heizer  

                             Gracie Jean Sipe  

                             Charles Sipe  

February 27          Jesse Bryant  

 

òThe Staff At Westminster would like to thank the Congrega-
tion for the generous Christmas gift. It was greatly appreci-

ated.  

The Witness Committee thanks all who participated in filling 
Salvation Army stockings for the children of our area.ó  The 
Salvation Army provided approximately 750 children with 
stockings, and Westminster met its goal of filling 76.  Witness 
will again be having a Brunswick Stew sale on March 18th, so 
mark it on your calendar.  Funds raised for this event will go 
to the Benevolence Fund for our church.  More information 
will be coming about this event.  Disciples Kitchen teams have 
been doing a wonderful job.  The January Tuesday group 
served 70 and had 9 take -outs.  This is a wonderful service, 

and thanks to all who give their time to help the needy.  

ñThank Youò 

The Holy Bible  Reading Plan  

                by Wayne Blank  

Lev. 2 -4   

Lev. 5 -7   

Lev. 8 -10  

Lev. 11 -13  

Lev. 14 -16  

Lev. 17 -20  

Lev. 21 -23  

Lev. 24 -26  

Lev. 27  

Num. 1 -2 

Num. 3 -5 

Num. 6 -8 

Num. 9 -11  

Num. 12 -15  

Num. 16 -18  

Num. 19 -21  

Num. 22 -24  

Num. 25 -27  

Num. 28 -30  

Num. 31 -33  

Num. 34 -36  

Deut. 1  

Deut. 2 -4 

Deut. 5 -7 

Deut. 8 -10  

Deut. 11 -13  

Deut. 14 -16  

Deut. 17 -19  

Deut. 20 -24  

Deut. 25 -27  

Deut. 28 -30  
 

 

  



 

Please Note:  
All articles for the newsletter must be delivered in writing to 

the office or by e-mail to westmin@ntelos.net.   

       Thank you for your cooperation! 

 

Every 3rd Thursday of the month 
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