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Pilots

In October 2007, Westminster embarked upon a journey toward a new style of leader-
ship. By congregational vote, we reduced our Session from 18 to 9 and developed a “pilot”
system to lead our ministries. Do you remember when you were taking a trip with your chil-
dren, or as a child, and someone would always ask, “Are we there yet?” We are still making
this happen but it is important to refresh our memory as to why we began this journey.

First, we wanted to strengthen our ministries and allow leadership to emerge within
the ministry. When we had a larger Session, our elders who would lead the ministries did not
always come from those ministries. This was difficult for the elder and the ministry. Every-
one had to adjust.

Secondly, we were too dependent upon the Session taking care of the work of the
church rather than the Session leading the church. Elders were becoming overloaded with
leading a ministry and working on the Session. The new model emphasizes the role of the
elder as the coach and liaison for the ministry but it allows the pilot to lead the ministry.

Thirdly, the new model emphasizes team ministry rather than simply working as a
committee. At every level of Westminster we want to be building relationships as we work to-
gether. A team ministry approach values getting a task done as well as building relationships
through the process.

Over the last 2 years and 4 months we have been making progress toward these goals,
but we are not “there yet.” Many of the elders who have rotated off since 2007 became the
first “pilots” for their ministries. Iris Birckner, Lisa Vailes, Molly Via, Jan Sweet and Andy
Shifflett all committed themselves to lead their ministries even after finishing their term on
Session. I want to express my heartfelt thanks to them for their commitment to Westminster
and their willingness to serve to help us “get there.” (Be sure to offer your thanks to them
when you see them.) Since then some of these elders have been able to pass the baton of
“pilot” to a member of the ministry.
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Today these are our Pilots, the ministries they serve, and the elders who are the liaisons :

Pilot Ministry Elder

Edwin Lancaster Christian Discipleship Edwin Lancaster
Iris Birckner Commitment Lowell Lemons
Phyllis Gorsuch Congregation Care and Fellowship Kathy Baker
Tom Harris Finance Tom Harris

Jim Gillespie Personnel Jim Gillespie
Molly Via Preschool

Andy Shifflett Property Chuck Vailes
Kevin White Red Door Team Jim Gillespie
Terry Team Witness Andi Shifflett
Jan Sweet Worship Katrina Crawford

Preschool does not have an elder representative because we do not require the clerk of
Session to serve as clerk and be an elder liaison at the same time. You can also see that we
are still working on some areas and securing pilots in those areas. So we are not “there yet.”
I feel confident we are going to get there by God’s help and grace. Again [ want to express my
heartfelt appreciation to these pilots and their willingness to serve Christ in this way.

You can help by praying for our pilots and elders as they work to further the ministry
of Christ at Westminster. You can help by committing to serve in a ministry of Westminster.
You do not have to wait to be asked; instead get “ready for real life” by being dressed and
ready to serve. You can help by drawing closer to Christ who will not forget the smallest ser-
vice you have offered in his name and he will welcome you into his presence forever and ever.
Do not be weary in doing good for one day you will reap a harvest...so don’t give up!
(Galatians 6:9) Amen.

In Christ,

Jon

Ecumenical Lenten Luncheon Schedule 6 2010

Lunch will begin at Noon each Wednesday and consists of soup, sandwiches, cookies, and a bever-
age. The cost of the lunch is $2 per person. Please reserve your place for lunch by calling the
Church Office, 942-1145, before Noon on the Monday preceding the lunch. Worship will be held
from 12:35 - 12:50.

Date Host Church Speaker

March 3 St. John’s Catholic Rev. Jon Lovelady
March 10 First Presbyterian Rev. David Washburn
March 17 Westminster Presbyterian Rev. Rolo Castillo
March 24 Main Street Methodist Rev. Glen Holman




Read

e A Christian Holy Bible
bl

Reading Plan
by Wayne Blank

o This Bible-reading plan has a straight front-to-b ack f or mat to reveal

Plan of Salvation. Key events of the Bible occurred in a purposeful sequence, and the
understanding of later chapters is greatly enhanced by the awareness of those that came earlier.
This easy schedule will complete the entire Holy Bible in 52 weeksfi 22 chapters per week for the
first 7 weeks, and 23 chapters per week for the remaining 45 weeks. A 30 minute time period in a
quiet time of each day is the only investment that you needi a very small price to pay for the
knowledge and peace of mind that you get in return. Enjoy the wonderful Word of God!

March 1 Deuteronomy 34 March 19 1 Samuel 11-13

Joshua 1-2 March 20 1 Samuel 14-16
March 2 Joshua 3-5 March 21 1 Samuel 17-19
March 3 Joshua 6-8 March 22 1 Samuel 20-22
March 4 Joshua 9-13 March 23 1 Samuel 23-25
March 5 Joshua 14-16 March 24 1 Samuel 26-28
March 6 Joshua 17-19 March 25 1 Samuel 29-31
March 7 Joshua 20-22 2 Samuel 1-2
March 8 Joshua 23-24 March 26 2 Samuel 3-5

Judges 1 March 27 2 Samuel 6-8
March 9 Judges 2-4 March 28 2 Samuel 9-11
March 10 Judges 5-7 March 29 2 Samuel 12-14
March 11 Judges 8-12 March 30 2 Samuel 15-17
March 12 Judges 13-15 March 31 2 Samuel 18-20
March 13 Judges 16-18 April 1 2 nguel 21-24
March 14 Judges 19-21 . 1 Kings 1
March 15 Ruth 1-3 April 2 1 Kings 2-4
March 16 Ruth 4 April 3 1 Kings 5-7

1 Samuel 1-2 April 4 1 Kings 8-10
March 17 1 Samuel 3-5 April 5 1 Kings 11-13
March 18 1 Samuel 6-10 April 6 1 Kings 14-16

April 7 1 Kings 17-19

Annual Witness Luncheon

Please mark your calendars for the ANNUAL WITNESS LUNCHEON to be held on March 14, 2010.
This year the committee has chosen NEW DIRECTIONS, a non-profit agency whose mission is to
provide shelter for battered and abused adults and children in the Waynesboro, Staunton, and Au-
gusta county areas. Stacy Long, Director, will be on hand to tell us all about New Directions.
Lunch will be served after each service. The menu includes chili, salad, cornbread, and dessert.
The cost is $5 for adults and $3 for children under 13. Please come and help us support this
agency and its mission to serve.

Help Beautify The Grounds!

The Property Committee is planning to spread mulch in the flower & shrub beds, etc. on Saturday,
March 13. We anticipate starting around 8:00 a.m. In the event of bad weather, Saturday, March
20 will be a backup day. Volunteers would be greatly appreciated.

Wanted

Westminster Preschool is in need of some new indoor play equipment. This equipment, which is
shared with the church’s preschool-aged and elementary-aged youth, is quickly deteriorating after
many years of use. We would like to acquire these types of gently used items: plastic slides, see-
saws, play sets, etc. If you have or know of items that could be donated or sold to us, please let us
know. You may also donate money for the purchase of these items. Contact us

at wpreschool@ntelos.net or call Betty Chase at 943-6772.

God


mailto:wpreschool@ntelos.net
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Happy Birthday

Dane De Moss
Cameron Davis
Jameson Lancaster
Mike Gibson
James Stout
Dorothy Jones
Shirley Morris
Marsha Howard
Terri Vailes

Kristi Lowe

Abby Honbarrier
Steve Lowe
Elizabeth Via
Nancy McDow
Chuck Vailes
Becky Gorsuch
Clark Dana

Curtis Foltz
Lowell Lemons
Richard Foltz
Emily Bednarczyk
Tom Hardiman
Matthew Fitzgerald
Lorrie Ellinger
Barbara Cook

Ed McMullan
Chad Dillard-Register
Gabriel Heizer
Eric Birckner

Iris Birckner
Addyson Dameron
Janet Lonas

Steve Carter

Nathan Lowe
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DIRY:
CUPS

Make this easy snack for your
family or your friends at Sunday
school. As you eat it, celebrate the
miracles God brings in the spring.

What you need:

* 2 cups milk

* 1 (4-serving size) box of
chocolate instant pudding

* 1 (8 0z.) tub of frozen
whipped topping, thawed

* 1 (16 oz.) package Oreo
cookies, crushed

* 8 (9 oz.) plastic cups

* gummy worms and frogs

* plastic flowers (optional)

What you do:

1. Mix milk and pudding
in a large bowl. Beat with
a whisk until well blended.
Let stand 5 minutes.

2. Add whipped topping and
half of the crushed Oreos.

3. Place 1 tablespoon
crushed Oreos in each
cup. Fill cups 3/4 full
with pudding.

4. Top with remaining
crushed Oreos.

5. Chill at least 1 hour or
until ready to serve.

6. Decorate with gummy
worms and/or frogs.

7. Place the stem end of the
plastic flower into the
center of the pudding
dessert.




Session Communication Corner

An important step was taken by the session at the monthly meeting on February 23. Several
months of work culminated in the adoption of guidelines for the operation of the various ministries
within the church, where the real work of the church is done. These guidelines outline the role of
the Pilot who leads the ministry and the Elder who is the liaison between the ministry and the ses-
sion. Communication standards are included so that everyone involved knows what has been
done, what is in progress, and what is planned. The guidelines include a timetable for the opera-
tional year of the ministry and a plan for organizing the membership of the ministry.

This is an extremely useful document that should greatly simplify the functioning of the various
ministries /committees of Westminster and clarify the roles of the Pilot/leader, and the session
members. It provides a framework around which they can organize their work. With this in hand,
the ministries should be able to hit the ground running.

The session also received notice of two important dates on the Westminster calendar. Saturday,
March 13th, has been designated as the date to mulch the shrubbery around the church property.
Several truckloads of mulch will be delivered and it is up to us members and friends of Westmin-
ster to spread it. The more volunteers we have who come with their forks, shovels, and wheelbar-
rows, the quicker this will be done. March 20th has been designated the backup date if Mother
Nature fails to cooperate on the 13th. Mark your calendar today.

While you are marking your calendar put a circle around Sunday, March 14th. At noon a Witness
Luncheon of chili, salad, cornbread, and cake will be served in the Fellowship Hall. The cost is
$5.00 for adults and $3.00 for kids under thirteen. All funds collected will go to New Directions, a
local shelter for battered and abused persons. Apparently the shelter functions on a shoestring
budget in order to provide a much needed service to our community and can use any help we can
provide.

The meeting concluded with a discussion of where the church needs to concentrate its effort in or-
der to fulfill the mission to which God has called us. It is impossible to do everything we would
like to do, so we must be selective and determine where we can reap the greatest benefits. Our vi-
sion states that we are a community of Jesus Christ creating disciples who reach out to one an-
other and to the world. Over the next few months, the session will create a list of priorities by
which we can best do this. As we model from Jon’s sermon of February 21st, we want to do what-
ever it takes to make sure we are dressed, ready for service, and have our lamps shining.

PTTENIPNES BUDGETE REPORT

February 14: Red Door 89 Monthly Received
11:00 138 Budgeted Tithes and

) Tithes and Gifts for
February 21: Red Door 86 Gifts for 2010: January:
11:00 144

$26,325 $23,808




of all grace ... will himself
restore you and make you

strong, firm and steadfast.
1 Peter 5:10, NIV
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Please Note:

All articles for the newsletter must be in writing and in the
church office by the 20th of the month. Articles can be deliv-
ered to the office or by e-mail to westmin@ntelos.net. If you
e-mail your items, please save as a word document rather than
typing on the e-mail.

Thank you for your cooperation!

AR T L T A D L A D T T T R AT R R R T R R R N Y

Sl ddddiddsddidddddddddds



